[image: ]OPERATIONS COUNCIL MEETING SUMMARY

Date: Wednesday, February 04, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/ https://clackamas.zoom.us/j/98471823057 | Recorder: Jessi Snell 

	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group
☐ 



Public Meeting Zoom Recording Link: https://clackamas.zoom.us/rec/play/oOdq_ksw9h07EkYnl3agHBoYjzf0VVv7r8P5mUQe58pqZP6ewEGIM5FXw97KRGHumUlh5TyVROdFijXc.-Z8jmk9ohmWbj6jz

Quick recap
The Operations Council meeting covered several key updates and discussions. Jeff and Felicia co-chaired the meeting, which began with a review of the recent Oversight shared governance group retreat where our group received positive feedback on their first two goals and identified the need for more structure in their third goal. 

Dejuan provided an IT update, highlighting the purchase of critical infrastructure for servers and switches, with plans to discuss moving the data center to CESD in the coming weeks. The group also discussed a new cougar sculpture project, with various locations being considered for placement, and Nora shared updates on art acquisitions, including a donated painting by Jim Spillman. Jim provided updates on athletics, noting upcoming wrestling regionals and basketball games. Greg mentioned the State of the College event and ongoing graduation planning. The conversation ended with Bond updates, including changes in leadership and ongoing facility improvements.
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